
By Chloe Molyneux 

MY GRADUATE INTERNSHIP AT 

STRATEGIC MANAGEMENT 

PARTNERS 



ENABLES CLIENTS TO SET SMART GOALS 

• Ensuring the business plan is derived from the 
client’s vision and market reality 

• Developing objectives through structured diagnosis 

• Sharing plans with all stakeholders 

• Exploring new markets and potential service 
offerings 

 

HELPS CLIENTS SHARE INFORMATION 

• Aligning internal and external communications 
strategy 

• Auditing information design and content 
management 

• Exploring new channels tailored to client needs 

 

HELPS CLIENTS SHARE LEARNING 

• Supplying innovative knowledge management 
systems 

• Benchmarking best practice inside and outside 
market sectors 

• Measuring and publicising individual success stories 

WHAT STRATEGIC MANAGEMENT 

PARTNERS DOES 

HELPS PEOPLE INNOVATE WITH ENERGY 

• Developing innovation using Imagineering 

techniques 

• Facilitating team problem-solving creativity 

workshops 

• Encouraging, measuring and rewarding risk 

management 

 

HELPS CLIENTS LIVE THEIR VALUES 

• Helping clients publish and practise a Code of  

Conduct 

• Encouraging clients to foster diversity, tolerance 

and a no-blame culture 

• Refining client values into behavioural standards 



Personalised advice of  high value services including: 

 

• The Responsible Business Standard 

• Intellectual property protection 

• Grant funding from £5,000 to £500,000 for innovation companies 

• Success with Beacon Hub Brighton as a unique new education facility on a 

nature reserve 

 

 

MY MISSION 



Today we copied the job information files onto my computer and had a quick look through. In the afternoon I made a start 

with compiling data on an excel spreadsheet from companies that will be exhibiting at the Brighton Eco Technology Show. We 

then attended the British Computer Society talk at Southampton Solent University on IT Risk Management.  

DAY 1 – 9TH JUNE 2014 



Today I finished compiling the data by lunch time and made a start with calling 
some companies on my list. I became more confident with each person called 

and everyone seemed interested.  

DAY 2 – 10TH JUNE 



In the morning I attended a meeting at Malpass Markets, 

which was a review on their Responsible Business 

Standards. 

 

Malpass used grant funded support to grow over 

£1million revenues last year supplying responsibly 

sourced meat. 

 

I found out a bit about what needs to be done to meet 

those standards whilst learning how their company 

worked , what difficulties they faced and in which areas 

they achieve the most.  

 

Once reaching Clive’s house, I started calling and 

emailing EcoTech companies once he had advised me 

how to word the emails. 

DAY 3 – 11TH JUNE 



My trip to Malpass Markets was featured in an article on Sussex Enterprise 



I started the day by going on Sussex Enterprise and The Chamber of  Commerce website to look for companies to contact, and 
collected their details. In the afternoon I made a start contacting the companies. 

DAY 4 – 13TH JUNE 



Today I started by looking at companies from the Sussex Enterprise website and deciding who to call, whilst listening to a meeting between Clive 
and Lee Turner about company marketing requirements. This was beneficial in that I had a greater understanding of  market share and how to 

find your target audience and how to turn them into customers. In the afternoon I started to research the companies on the Newhaven Chamber 
of  Commerce. 

DAY 5 – 16TH JUNE 



Today I continued working on looking at companies from the 

Sussex Enterprise website and choosing who to contact, and calling 

the remaining un-contacted companies going to the Brighton Eco 

Technology Show. 

DAY 6 – 17TH JUNE 



Today, I started going through Brighton and Hove Chamber of  Commerce and deciding who would be best to contact, and 

continued to ring the Sussex Enterprise companies I had chosen. 

DAY 7 – 18TH JUNE 



Today,  I continued going through Brighton Chamber of  

Commerce website and Sussex Enterprise website as there were still 

hundreds, possibly even more than a thousand to go through. 

DAY 8 – 19TH JUNE 



Today I attended the 2014 Digital Marketing Day. I had a chat 

with some of  the speakers and some of  the attendees. There 

was a special app on my iPhone that I could use to scan the 

barcodes of  people I talked to, which would then give the 

contact details. 

 

I attended the following:  

Katy Bourne (Sussex Police & Crime Commissioner) talking 

about 

- The importance of  being digitally accessible 

- How to be digital 

- Understanding the digital channels 

- Principles of  the PCCs future digital engagement 

 

Louise Hopkins’s talk: “How to develop a social media strategy 

and manage your brand online” 

Karl Stone’s talk: “Are you hitting the mark? Email marketing”  

Mark Tillison’s talk: “Why google plus is important to your 

business” 

James Dempster’s talk: “Successful Facebook campaigns”. 

Lilach Bullock’s talk: “How to have a powerful twitter strategy”.  

Ara Martirossain’s talk: “Utilising youtube”. 

 

DAY 9 – 20TH JUNE 



Today I have been finding out, from organisations, which geology 
tools and suppliers they use, whilst offering promotion of  their 
courses/products/services at the Beacon Hub. I made a 
change.org petition for Beacon Hub. Although there had been a 
paper petition that over 500 people had signed, there was not one 
online, so I spent an evening of  my own time creating it.  
As it turns out, on the 25th June, I was told that this was seen by 
the council and that they didn’t realise that the hub had been 
petitioning, and they decided to accept the provision of  a 15 year 
lease. 

DAY 10 – 23RD JUNE 



Today I have been contacting various geology organisations again. This afternoon I have been learning about Pera 

Technology’s LEAP grants; “SMART” which is for R&D, and “Horizon 2020” which is for innovative ideas. These are EU 

grants that are considerably generous, and I hope to pass this information onto companies that need, and are eligible for the 

grants.  

DAY 11 – 24TH JUNE 

Binky Bonny 



Today I continued emailing and calling companies to find out about geology tools. I have not done geology so now have some excellent 
information from the most knowledgeable institutions in the country. I also met Libby, the CEO of  the Beacon Hub project (pictured) 

facebook.com/BeaconHubBrighton and she told me a bit more about what she does, and the plans for the hub. 

DAY 12 – 25TH JUNE 

https://www.facebook.com/BeaconHubBrighton
https://www.facebook.com/BeaconHubBrighton


DAY 13 – 26TH JUNE 

Eco Technology Show Day 1 



DAY 14 – 27TH JUNE 

Eco Technology Show Day 2 



Today I wrote up a report on the companies I’d seen at Eco Tech, looked through companies on Angel News, carried on with Sussex 

Enterprise companies and started looking at Gatwick Diamond Business members and deciding who would be best to contact. 

 

DAY 15 – 30TH JUNE 



Today I went through Sussex Enterprise members and collected 

contact details. This was a selective process and I had to make 

decisions as to who we could provide the best help to. I now have gone 

through at least a thousand companies, and so have a better knowledge 

of  businesses in Sussex if  they ever are mentioned to me. 

DAY 16 – 1ST JULY 

With Dora Clouttick from Organic 

Roofs at the Eco Technology show 

last Thursday. 



In the morning I attended a meeting with Clive and Matt from Astound in Lancing, which was beneficial in that I became 

more knowledgeable about the Responsible Business Standard checklist, and a lot about what Astound does. Astound 

have used grant support to grow revenues by over 100% pa. 

  In the afternoon I made a start contacting those who expressed interest at the Eco Technology Show last week.  

DAY 17 – 2ND JULY 



Today I called and emailed the contacts I made at the Eco Technology show in the morning and called and emailed the Sussex 
Enterprise contacts in the afternoon. I also supported a project funded by Growth Vouchers to support Geology tool users across the 

UK. 

DAY 18 – 3RD JULY 

Cows near the office 



Today I called and emailed Sussex Enterprise members and managed to arrange a meeting with some quantity surveyors who 

want a GrowthAccelerator grant. 

DAY 19TH – 4TH JULY 



Today I have been getting in touch with Sussex Enterprise members and 

sending them information about grants. 

DAY 20 – 7TH JULY 



In the morning Clive and I had a meeting with active4less in 

their Hove branch. They had just signed up with 

GrowthAccelerator and the purpose of  the meeting was to 

begin grant funded support to widen user services. This 

meeting was beneficial to me in that there was a lot of  

information provided on what it is like to manage a gym, what 

kind of  things to focus on, ideas that seem to work and those 

that don’t, how to figure out customer needs and give 

customers them what they want and that it is important to 

have a vision of  your brand and to make sure that everyone is 

part of  this vision. 

 

In the afternoon I advised Sussex Enterprise members about 

new grant funding offers. I have realised that sometimes it is 

good to use different approaches with different people as 

perceptions differ. 

DAY 21 – 8TH JULY 



Today I attended a workshop on mediation lasting 2 hours at Preston Park Hotel in Brighton. Alex is a mediator and was 

describing how to mediate, why it benefits businesses and why it is important for employees. Two people from the audience 

did a role play, pretending to be a boss and an employee and the lady demonstrated how she would mediate when the 

discussion turned into an argument. This information will be very useful to me, not only in my career but also in my 

personal life. I now have a better start if  I ever plan to become a potential mediator at a company I work for. Clive Bonny 

is also a Certified Mediator for accelerated dispute resolution. 

DAY 22 – 9TH JULY 



Today I attended the Energy Efficient Technologies breakfast in Eastbourne. There were presentations from Infinity, Uniq and 

Wave Leisure. I became a lot more aware of  how LED lights function, ways of  analysing utilities used and other simple cost 

free ways of  reducing energy costs. Afterwards I talked to a few people, including the presenter from Infinity. In the afternoon 

I emailed those who gave me their cards, added them on linkedin and then carried on contacting Sussex Enterprise members.  

DAY 23 – 10TH JULY 



Today I have been contacting Sussex Enterprise companies, looking at both Climate Kic and Low Carbon Workspaces. I 

then have been looking at Wired Sussex’s latest members. 

DAY 24 – 11TH JULY 



In the morning Lee came round for a telephone meeting with Clive and a client, which I listened to.  I learned a bit about how 

to market a business online and how to find out how successful the marketing is. Lee created a special SMP Roundcube email 

account for me, and I spent the rest of  the day emailing Sussex Enterprise companies using it. I’ve never used Roundcube 

before, so this will be useful experience for if  I need to use it at a future job. In the afternoon I have been contacting Sussex 

Enterprise companies. 

DAY 25 – 14TH JULY 



In the morning, I spent an hour or two going through The Responsible Business Workbook to expand my knowledge of  it. At 

11am,  Clive had a meeting with an entrepreneur called Charles who was interested in starting up a pharmaceutical company of  

his own. I talked to Charles and told him about my internship and how I’ve personally been affected by eczema and allergies – 

which he is hoping to help with his pharmaceuticals. I’d received a delegate list from the Sustainable Business Breakfast in 

Eastbourne last week, so I then started to contact those who I’d not had the chance to talk to, to introduce them to SMP. 

DAY 26TH – 15TH JULY 



In the morning I went to the Business Breakfast Meeting at Shoreham Academy.  There were talks from  Sandra Crathern of  

Innavision, Gerry Thompson from Positive Comedy Training and Angi Mariani and Iztiar Leighton from Latest TV. In the 

later morning and for the rest of  the day, I helped out a client of  Clive’s by emailing a potential geology pack offer to various 

universities’ geology departments, sent follow up emails to those I met at Shoreham academy, and contacted Sussex 

Enterprise Companies, of  which I have now looked through all of. 

DAY 27TH – 17TH JULY 



In the morning I went to the Juice FM breakfast at the Grand Hotel in Brighton. Here, there was a presentation from 

Albion in the Community and Latest TV. I spent my time chatting with people over breakfast, and afterwards did some 

networking whilst being shown around the underground spa. The rest of  the day I spent liasing with companies from the 

Chamber of  Commerce. 

DAY 28TH – 18TH JULY 

The waiting room/after spa lounge at The Grand Hotel  



In the morning, Clive drove me to Horsham where we had an initial meeting with Brock Taylor (estate agents – of  

which I had arranged). Afterwards I began finishing everything and writing up a report. My internship ended with a 

revisit to Active4less with Clive, where the owner agreed upon some Excel tutoring that I will be doing for a member of  

staff  there. 

DAY 29TH – 21ST JULY 



Direct marketing awareness to over 500 owner managers across Sussex 

 

Accurate updated database for over 1200 companies 

 

Grant funding facilitated for over 10 businesses providing £50,000-£100,000 

 

Intellectual property registrations commenced for 5 organisations 

 

City council approving lease to Beacon Hub Brighton for 15 years 

 

Awareness of  Beacon Hub education facility 

 

OUTCOMES 



Chloe has been an excellent fit to support multi-project activities 
for Strategic Management Partners 
 

As a result of  Chloe's internship support several hundred 
businesses across Sussex are now aware of  4 key opportunities 
for their growth, namely 

How to access government grant funding from £5000 to 
£500,000 to improve business sustainability 

Trademarking and Intellectual Property protection to enhance the 
real financial value of  company brands 

Responsible Business Standards to help small firms win large 
contracts without the high costs of  ISO quality marks 

Beacon Hub, Brighton's most innovative Education Charity just 
awarded a 15 year lease by City Council, to help 3000 young 
persons every year learn about environment conservation.  

 
 

Chloe has been hard working, flexible, focused and good fun.  

I'd recommend her to others who want to develop business 
opportunities quickly. 

 

CLIVE’S COMMENT 



Starting with an interview that involved a small dog shaking 
a shoe and falling asleep on my lap, my internship has been 
extremely pleasant and rewarding.  

 

Both Clive, Sue and Binky have been extremely welcoming 
to me, creating a pleasant office environment.  

 

From the very beginning I have been given excellent 
material and advice to use for the various tasks set, which 
helped me achieve success.  

 

Delving into the world of  conservation, SME business 
growth and responsible business standards, I have 
discovered many exciting businesses and have met some 
extremely inspiring people.  

 

Clive has provided me with some excellent opportunities 
and has been extremely accommodating. He is positive and 
friendly and I would recommend him as an employer and as 
someone to do business with. 

MY COMMENT 
Speaking at Carluccio’s about my internship 

to the Brighton & Hove Chamber of 

Commerce 


